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MINUTES OF A WORK SESSION 
OF

THE BOARD OF DIRECTORS 
OF THE MADRID COMMUNITY 

SCHOOL DISTRICT
MONDAY, JULY 12, 2021

Call to Order
The Board of Directors for the 

Madrid Community School District 
met for a work session on Monday, 
July 12, 2021, in the Madrid Jr/Sr 
High Library. Meeting was called to 
order by President Lauren Clark at 
6:53pm.

Roll Call
Members present included Allie 

Antonovich, Chelcie Badgley, Lau-
ren Clark, and Tyler Simmons Jes-
sica Smith was absent. Others pres-
ent were Superintendent Brian Horn 
and Board Secretary Kris Van Pelt.

Board Goal Setting
Board discussion centered 

around long-term goals/priorities. 
The determination will be if these 
are the goals the board would like 
to approve or make changes/adjust-
ments to them. A draft of these goals 
are as follows:

1. Improved student performance
2. Enhanced District-Community 

Collaboration
3. Facilities Improvement
4. Maintain Financial Stability
Adjournment
Moved by Antonovich, second by 

Simmons to adjourn the work ses-
sion. Roll call: Badgley, Antonovich, 
Simmons, Clark. Motion carried 4-0. 
President Clark adjourned the meet-
ing at 7:38pm.
Lauren Clark, Board President
Kris Van Pelt, Board Secretary


